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As Lewicki, McAllister and Bies (1998) Trust has received extensive academic attention over the last four decades, ranging over many intellectual disciplines and levels of analysis (Rousseau, Sitkin, Burt, & Camerer, 1998) . Its importance is emphasized in a variety of strategic and managerial areas including developing competitive advantage (Barney & Hansen, 1994; Whitener, Brodt, Korsgaard, Audrey, & Wemer, 1998) , enhancing the effectiveness of strategic implementation (Doney, Cannon, & Mullen, 1998) , increasing the success of international strategic alliances (Parkhe, 1998) , achieving greater managerial coordination (McAllister, 1995) and assigning more effective work teams (Lawler, 1992) .
In this uncertain, complex and changing business environment, leaders play a vital role and the leader's ability to develop trusting relationships has been pinpointed as a key success factor (Bennis, 1999) . As organizations cope with significant breeches of trust as occurred with Enron, the role of building a trusting climate is further accentuated and scholars argue it is a central responsibility of the leadership (Gini, 2004) .
Multiple studies have focused on outcomes resulting from subordinates' trust in their leaders. These studies support that a worker's trust in a leader leads to important positive outcomes including improved individual and organizational performance (Dwivedi, 1983; Earley, 1986; Rich, 1997) , perceived accuracy and fairness in performance evaluation (Fulk, Brief, & Barr, 1985) , enhanced cooperation (Lindskold, 1978) and increased employee trust in top management and the CEO (Costigan, Insignga, Kranas, Kureshov, & Ilter, 2004) .
Other outcomes include increased fairness perceptions (Wech, 2002) , reduced perceived psychological contract breech (Robinson, 1996) , subordinate satisfaction (Driscoll, 1978;  Wech, 2002) , organizational citizenship behaviors (Podsakoff, MacKenzie, Moorman, & Fetter, 1990 ; MacKenzie, Podsakoff, & Rich, 2001) , and the disclosure of important information, the willingness to accept interdependence, and increased receptiveness to influence regarding goals and methods of execution (Zand, 1972) .
To date, scholars have focused extensive theoretical and empirical attention upon antecedents to trust (Dirks & Ferrin, 2002) .
Theory regarding antecedents of interpersonal trust can be broken into three categories. The first, and the main focus of this study, are the cognitive antecedents (e.g. Butler & Cantrell, 1984; Butler, 1991; Mayer, Davis, & Schoorman, 1995; McAllister, 1995 (MacKenzie et al., 2001 ) and interactional justice (Aryee, Gudhwar, & Chen, 2002) . It has also been proposed that employee perceptions of ethical leadership behavior impacts psychological empowerment leading to trust in leaders (Zhu, May, & Avolio, 2004 ).
The second category includes affective antecedents or the trustor's emotional feelings as antecedents to trust (e.g. Holmes, 1991 ; Lewis & Weigert, 1985; McAllister, 1995; Rempel, Homes, & Zanna, 1985) . The third category focuses upon the trustor's dispositions toward trust: i.e. the trustor has some degree of a trusting personality (Mayer et al., 1995; McKnight, Cummings, & Chervany, 1998; Whitener, et al. 1998 We are explicitly studying interpersonal trust as opposed to levels such as trust between departments (e.g Cummings & Bromiley, 1996) or societal trust (e.g. Fukuyama, 1995 (Mayer, et al., 1995 (Korman, 1968) , Blake and Moulton's Managerial Grid in the 1960s (1964) and Mishra's work in the 1980s (Bass, 1990 (Butler & Cantrell, 1984; Butler, 1991; Gabarro; Mayer et al., 1995) . Many researchers investigating interpersonal trust have highlighted a trustor's perceptions of competence as an essential antecedent to trust (e.g. Butler & Cantrell, 1984; Butler, 1991; Fulk et al., 1985; Mishra 1996 ; Rosen & Jerdee, 1977) . Other researchers have discussed very similar constructs such as ability (Cook & Wall, 1980; Deutsch, 1960; Jones, James, & Bruni, 1975; Mayer et al., 1995; Sitkin & Roth, 1993) and expertise (Giffin, 1967 (Bass, 1990 (Mayer et al., 1995) , and therefore should be linked to task-oriented trust. The greater the confidence in the manager's competence, the more likely the worker will choose to be influenced by the manager and transact with the manager in terms of committing to the task (Bass, 1990 As defined, consistency has received considerable support in the literature (e.g. Butler & Cantrell, 1984; Butler, 1991; Gabarro, 1978; Lindskold, 1978; Mishra, 1996; Sheppard & Sherman, 1998) . Authors have described this as predictability (Mayer et al., 1995) and behavioral consistency (Whitener et al., 1998 (Graen & Uhl-Bien, 1995; Whitener et al., 1998 (Mayer et al., 1995) .
Based on the work of Deutsch (1960), Lindskold (1978) 
Benevolence
Benevolence is defined &dquo;as the extent to which the trustee is believed to want to do good to the trustor aside from an ego-centric profit motive&dquo; (Mayer et al., 1995, p. 718) and has received substantial emphasis in the trust literature (e.g. Larzelere & Huston, 1980 : Lindskold, 1978 Mayer et al., 1995; l~~cAllister, 1995; Strickland, 1958 (Merriam-Webster, 1986 ) and has received emphasis from scholars as an important antecedent to trust (e.g. Deutsch, 1960; Lindskold, 1978; Whitener et al., 1998 Exploitation is distinct from the construct abusive supervision (Tepper, 2000 Roberts and O'Reilly (1974) , Pillai, Schriesheim and Williams (1999) and Podsakoff et al. ( 1990) .
Based (Spector, 1992 (Giffin, 1967; Larzelere & Huston, 1980; Rempel et al., 1985) . The (Podsakoff & Organ, 1986 (1994) , the multi-item scales exhibit acceptable inter-item reliability.
The correlation matrix is shown in Table 2 .
All of the antecedents are significantly correlated with the trust measures, and the majority of the correlations between independent variables are weak to moderate. The hypotheses were tested with correlations and multiple regression analysis using as independent variables the control variables and the hypothesized predictor variables (antecedents), with models being run for both task-oriented and relationship-oriented trust. Table 3 Table 4 ). These measures include the ordinary least squares beta weights, squared semi-partial correlations, and the product measure suggested by Hoffinan (1960 Hoffinan ( , 1962 The findings in this study are an also an extension of the work of Dirks and Ferrin (2002) Recognizing this, we took recommended steps to separate the collection of the dependent and independent variables as recommended in the literature (Podsakoff & Organ, 1986 
